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Voyageur Academy

Board of Directors
4366 Military
Detroit, MI 48210
P 313.748.4000
F313.808.1033

Proposed Budget Hearing and Regular Board Meeting Minutes
Tuesday, June 17, 2025

Mission Statement:

The mission of the Voyageur School District is to prepare students to be College Ready and College Bound. This mission will be
achieved through the foundational pillars of Discipline, Focus, Hard Work, Perseverance and Character; and the humanitarian

pillars of Empathy and Compassion.

Call To Order 6:35P

Roll Call Curtis Wade — Present, (Wayne County, Detroit, Ml)
Minika Benning — Present, (Macomb County, Macomb, MI)
Anita T. Washington — Present, (Oakland County, Farmington Hills, Ml)
Barbara Smith — Present, (Wayne County, Inkster, Ml)
Dale Williams — Present, (Oakland County, Southfield, MI)
Robert Redmer — Present, (Oakland County, Oakland Twp., M)
Laura Benedict — Present, (Oakland County, Oakland Twp., Ml)

Others Present: Vergil Smith(Superintendent), Angela Gilbert(TRG), Rod
Atkins(Deputy Superintendent), Jason Rider(IT Director), Patricia Crosson(HS
Principal), Belinda Cleary(K-12 ESL Director), Joe Gagnon(K-12 Director), Dasha
Simkins(VA Kindergarten teacher) and Adrianna Farmer-Mohamed(VA
Kindergarten teacher)

Reading of the Mission, Anita T. Washington

Vision and Core Values

Statement

Approval of Agenda Motion to Approve the June 17, 2025 Budget Hearing Meeting Agenda

Moved by Benning, supported by Smith
Yes -7 No-0



Discussion Items FY26 Initial Budget
A. Met last week
B. $10,000 per pupil
a. Minimal increase of $18
C. Anticipated enrollment - 1,360 students
D. Grants Removed
a. 11BB
b. 23G
E. Filter First Grant is included
F. Health Cost up 8%
a. TRG has not passed on increase to staff
G. Capital Project Fund
a. $300,000 for new parking lot
H. $10,000 annual payment to Zion for their portion of the parking lot
I.  Curriculum cost is higher
a. Previously paid using ESSER Funds
b. 31A may be used to cover this cost
J.  Fund balance is currently at $170,000
a. Positive Balance

Call to Public None

Adjournment Motion to adjourn 6:42 pm
Moved by Benning, supported by Williams
Yes -7 No-0

Board Meeting

Call to Order 6:43 pm

Roll Call Curtis Wade — Present, (Wayne County, Detroit, Ml)
Minika Benning — Present, (Macomb County, Macomb, MI)
Anita T. Washington — Present, (Oakland County, Farmington Hills, MI)
Barbara Smith — Present, (Wayne County, Inkster, M)
Dale Williams — Present, (Oakland County, Southfield, Ml)
Robert Redmer — Present, (Oakland County, Oakland Twp., M)
Laura Benedict - Present, (Oakland County, Oakland Twp., Ml)

Others Present: Vergil Smith(Superintendent), Angela Gilbert(TRG), Rod
Atkins(Deputy Superintendent), Jason Rider(IT Director), Patricia Crosson(HS
Principal), Belinda Cleary(K-12 ESL Director), Joe Gagnon(K-12 Director), Dasha
Simkins(VA Kindergarten teacher) and Adrianna Farmer-Mohamed(VA
Kindergarten teacher)

Reading of the Mission, Anita T. Washington
Vision and Core Values
Statement



Approval of Agenda

Agenda Amendment/s:

Agenda Amendments
Approval

Consent Iltems

Correspondence

ESP/School
Admin, Contractors

Motion to Approve the June 17, 2025 Board Meeting Agenda
Moved by Smith, supported by Williams
Yes—7 No-0

ESP/School Admin, Contractors
e Add Line item 6 - Landbank

Discussion Items
e Add Line Item 4 - MHAA Membership

Action Items
e Add Line Iltem 5 - MHAA Membership

Motion to Adopt the June 17, 2025 Agenda Amendments
Moved by Smith, supported by Washington
Yes -7 No-0

Motion to Approve the May 20, 2025 Proposed Board Meeting Minutes
Moved by Benning, supported by Smith
Yes -7 No-0

Motion to Approve the May 31, 2025 Special Board Retreat Minutes
Moved by Benning, supported by Redmer
Yes -7 No-0

Ferris State Board Newsletter

1. Authorizer Report - Ronnie Phillips - ABSENT

2. Superintendent Report - Vergil Smith
A. Construction Update
e Construction will be done by June 30, 2025
e Parking lot drawings have been provided
o 71 spots will be available
e Inspections delayed
o New Construction Permit expired
o Fire Alarm Inspection Drawings need to be updated
e Certificate of Occupancy should occur mid July

3. IT Director Report - Jason Rider
No major outages
Power outage last Wednesday, after hours, brown outs
No major issues with network equipment
No major infrastructure equipment
Help Desk

e Over 700 tickets opened and closed

o Over 200 tickets for student chromebooks

moow>



F. Staff laptops collected, will be inventoried and updated
G. New building
e Low voltage cabling will be finished next week
e Training for staff on new interactive tv’s

4. K-8 School Leader Report - Rod Atkins
A. Quarterly GPA Breakdown
o Charts provided which graphed the GPA of students in grades K -
8 from Quarter 1 - Quarter 4
o Students in grades 3rd, 5th, 7th and 8th, had an increase of GPA’s
falling below 2.0
B. NWEA Results 2024 vs 2025 - % of students who met their metric goal

Grade | Math Math Reading | Reading
2024 2025 2024 2025
K 65% 82% 46% 48%
1 49% 47% 32% 35%
2 46% 62% 25% 32%
3 44% 49% 36% 47%
4 58% 66% 48% 45%
5 47% 45% 41% 38%
6 39% 62% 36% 40%
7 51% 57% 41% 58%
8 51% 55% 41% 44%

C. The percentage of students who met or exceeded their Math Goal
increased in 2025 in 7 out of 9 grade levels tested from 2024
D. The percentage of students who met or exceeded their Reading Goal
increased in 2025 in 7 out of 9 grade levels tested from 2024
E. Kindergarten Graduation
o Theme: “Our Future is So Brite, We Gotta Wear Shades”
G. 5th Grade
e Promotional Ceremony
H. Summer Camp & Summer School
Starts June 30 - August 7
Summer Learning - 8:30 am - 12:30 pm
Summer Fun - 12:30 pm - 3:30 pm
Will be offered to students in grades K- 8
Must be a current student or newly enrolled
Breakfast and Lunch will be provided
Budget - $80,000
Number of students - 158



e Transportation will be provided

5.9 - 12 School Leader Report - Patricia Crosson

A. Suspension data decreased by 33%
B. Credit Recovery
e 114 out of 115 seniors graduated
e 220 courses were completed by the end of the school year
e 96 students still need credit recovery
C. Summer school students will need to complete at least 2 courses
D. Edgenuity will not be offered
E. Final Evaluation Data for teachers
e 4 were graded Highly Effective Teacher
e 15 were Effective
e 8 Needs Improvement
e 0 Unsatisfactory
e 1 Resignation
F. NWEA Data
e Growth - Our students are in the 80th percentile for growth when
compared to schools in the US
e Achievement - From Fall to Spring our Median percentile
increased by 22 points
G. Action steps moving forward to the 25/26 school year
e NWEA testing will take place in both 9th and 10th grades
e Creating an incentive program
e Conducting data dives with ELA and Math teams to increase
awareness and intentional planning for individualized instruction
e Determine crosswalks to PSAT/SAT
H. Dual Enrollment
e Hotel Management & Hospitality
o 17/ 20 students completed the course
o 2 dropped
e Entrepreneurship
o 19/ 20 students completed the course
I.  PSAT /SAT Data
e Will be available June 30, 2025
6. Landbank
A. Potential lawsuit naming Landbank and American Indian Group for
Breach of Contract
Discussion Items 1. May 2025 Financial Report

e Gas Cards provided for families experiencing hardship

2. Ferris State Academic Monitoring Plan

Ferris State provided a “thumbs up” and a compliment of the use of data
for school improvement

K-9 bottom line target goals uses NWEA as the measurements

HS uses credit recovery as the measurement



Action Items

Board Committee Reports/
Board Individual Comments

Call to the Public
Announcements

Adjournment

e K-9 NWEA MTSS and ELL program subgroups will outgrow the general

population in ELA and MAth in 60% of the tested areas
3. FY25 Final Budget Amendment
e No changes since the March 2025 discussion

4. MHAA Membership

1. Motion to Approve the May 2025 Financial Report
Moved by Benning, supported by Washington
Yes -7 No-0

2. Motion to Approve Ferris State Academic Monitoring Plan
Moved by Williams, supported by Redmer
Yes -7 No-0

3. Motion to Approve FY25 Final Budget Amendment
Moved by Smith, supported by Williams
Yes -7 No-0

4. Motion to Adopt FY26 Initial Budget as presented in the Budget Hearing
Moved by Smith, supported by Washington
Yes -7 No-0

5. Motion to Approve MHAA Renewal Membership
Moved by Benning, supported by Smith
Yes -7 No-0

1. Specialized Services Committee - will schedule a meeting in August
2. Budget Development Committee — Met June 9

3. Academic Excellence Committee - will schedule a meeting in August
4. Policy Committee - will meet in fall

5. Technology Committee — will schedule a meeting in August

6. Athletic Committee — Met June 10

7. Security Committee — will schedule a meeting after assessment

8. Facility Use Committee — None

None
The next Board of Directors meeting will be August 19, 2025 at 6:35pm.
Motion to adjourn at 8:03 pm

Moved by Benning, supported by Washington
Yes -7 No-0

*Individuals wishing to address the Board of Directors under items Il and Xl above are requested to sign in with the Board Secretary prior to the
start of the meeting. Individual comments are limited to no more than three (3) minutes each and a total time allowance not to exceed thirty
(30) minutes. The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.



*Complaints or concerns regarding Board members or school employees associated with the Academy shall first be addressed in writing and
delivered to the Board President at least five (5) days prior to the Board meeting or such complaints or concerns shall not be heard by the Board.
The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

This meeting is a meeting of the Board of Directors in public for the purpose of conducting the Academy’s business and is not to be considered a
public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

*|ndividuals wishing to address the Board of Directors under items Il and XIl above are requested to sign in with the Board Secretary prior to the
start of the meeting. Individual comments are limited to no more than three (3) minutes each and a total time allowance not to exceed thirty
(30) minutes. The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

*Complaints or concerns regarding Board members or school employees associated with the Academy shall first be addressed in writing and
delivered to the Board President at least five (5) days prior to the Board meeting or such complaints or concerns shall not be heard by the Board.
The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

This meeting is a meeting of the Board of Directors in public for the purpose of conducting the Academy'’s business and is not to be considered a
public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

Board Recording Secretary (MW Date  6-19-25

Board Secretary Date
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Voyageur Academy

Board of Directors
4366 Military
Detroit, MI 48210
P 313.748.4000
F313.808.1033

Approved Budget Hearing and Regular Board Meeting Minutes
Tuesday, June 17, 2025

Mission Statement:

The mission of the Voyageur School District is to prepare students to be College Ready and College Bound. This mission will be
achieved through the foundational pillars of Discipline, Focus, Hard Work, Perseverance and Character; and the humanitarian
pillars of Empathy and Compassion.

Call To Order 6:35 P

Roll Call Curtis Wade — Present, (Wayne County, Detroit, Ml)
Minika Benning — Present, (Macomb County, Macomb, MI)
Anita T. Washington — Present, (Oakland County, Farmington Hills, MI)
Barbara Smith — Present, (Wayne County, Inkster, Ml)
Dale Williams — Present, (Oakland County, Southfield, Ml)
Robert Redmer — Present, (Oakland County, Oakland Twp., Ml)
Laura Benedict — Present, (Oakland County, Oakland Twp., Ml)

Others Present: Vergil Smith(Superintendent), Angela Gilbert(TRG), Rod
Atkins(Deputy Superintendent), Jason Rider(IT Director), Patricia Crosson(HS
Principal), Belinda Cleary(K-12 ESL Director), Joe Gagnon(K-12 Director), Dasha
Simkins(VA Kindergarten teacher) and Adrianna Farmer-Mohamed(VA
Kindergarten teacher)

Reading of the Mission, Anita T. Washington

Vision and Core Values

Statement

Approval of Agenda Motion to Approve the June 17, 2025 Budget Hearing Meeting Agenda

Moved by Benning, supported by Smith
Yes -7 No-0



Discussion Items FY26 Initial Budget
A. Met last week
B. $10,000 per pupil
a. Minimal increase of $18
C. Anticipated enrollment - 1,360 students
D. Grants Removed
a. 11BB
b. 23G
. Filter First Grant is included
F. Health Cost up 8%
a. TRG has not passed on increase to staff
G. Capital Project Fund
a. $300,000 for new parking lot
H. $10,000 annual payment to Zion for their portion of the parking lot
I.  Curriculum cost is higher
a. Previously paid using ESSER Funds
b. 31A may be used to cover this cost
J.  Fund balance is currently at $170,000
a. Positive Balance

Call to Public None

Adjournment Motion to adjourn 6:42 pm
Moved by Benning, supported by Williams
Yes -7 No-0

Board Meeting

Call to Order 6:43 pm

Roll Call Curtis Wade — Present, (Wayne County, Detroit, Ml)
Minika Benning — Present, (Macomb County, Macomb, M)
Anita T. Washington — Present, (Oakland County, Farmington Hills, Ml)
Barbara Smith — Present, (Wayne County, Inkster, M)
Dale Williams — Present, (Oakland County, Southfield, Ml)
Robert Redmer — Present, (Oakland County, Oakland Twp., M)
Laura Benedict - Present, (Oakland County, Oakland Twp., Ml)

Others Present: Vergil Smith(Superintendent), Angela Gilbert(TRG), Rod
Atkins(Deputy Superintendent), Jason Rider(IT Director), Patricia Crosson(HS
Principal), Belinda Cleary(K-12 ESL Director), Joe Gagnon(K-12 Director), Dasha
Simkins(VA Kindergarten teacher) and Adrianna Farmer-Mohamed(VA
Kindergarten teacher)

Reading of the Mission, Anita T. Washington
Vision and Core Values
Statement



Approval of Agenda

Agenda Amendment/s:

Agenda Amendments
Approval

Consent Items

Correspondence

ESP/School
Admin, Contractors

Motion to Approve the June 17, 2025 Board Meeting Agenda
Moved by Smith, supported by Williams
Yes -7 No-0

ESP/School Admin, Contractors
e Add Lineitem 6 - Landbank

Discussion Items
e Add Line Item 4 - MHAA Membership

Action Items
e Add Line Item 5 - MHAA Membership

Motion to Adopt the June 17, 2025 Agenda Amendments
Moved by Smith, supported by Washington
Yes -7 No-0

Motion to Approve the May 20, 2025 Proposed Board Meeting Minutes
Moved by Benning, supported by Smith
Yes -7 No-0

Motion to Approve the May 31, 2025 Special Board Retreat Minutes
Moved by Benning, supported by Redmer
Yes -7 No-0

Ferris State Board Newsletter

1. Authorizer Report - Ronnie Phillips - ABSENT

2. Superintendent Report - Vergil Smith
A. Construction Update
e Construction will be done by June 30, 2025
e Parking lot drawings have been provided
o 71 spots will be available
e Inspections delayed
o New Construction Permit expired
o Fire Alarm Inspection Drawings need to be updated
e Certificate of Occupancy should occur mid July

3. IT Director Report - Jason Rider
No major outages
Power outage last Wednesday, after hours, brown outs
No major issues with network equipment
No major infrastructure equipment
Help Desk

e Over 700 tickets opened and closed

o Over 200 tickets for student chromebooks

mooOw>



F. Staff laptops collected, will be inventoried and updated
G. New building
e Low voltage cabling will be finished next week
e Training for staff on new interactive tv’s

4. K-8 School Leader Report - Rod Atkins
A. Quarterly GPA Breakdown
o Charts provided which graphed the GPA of students in grades K -
8 from Quarter 1 - Quarter 4
o Students in grades 3rd, 5th, 7th and 8th, had an increase of GPA’s
falling below 2.0
B. NWEA Results 2024 vs 2025 - % of students who met their metric goal

Grade | Math Math Reading | Reading
2024 2025 2024 2025
K 65% 82% 46% 48%
1 49% 47% 32% 35%
2 46% 62% 25% 32%
3 44% 49% 36% 47%
4 58% 66% 48% 45%
5 47% 45% 41% 38%
6 39% 62% 36% 40%
7 51% 57% 41% 58%
8 51% 55% 41% 44%

C. The percentage of students who met or exceeded their Math Goal
increased in 2025 in 7 out of 9 grade levels tested from 2024
D. The percentage of students who met or exceeded their Reading Goal
increased in 2025 in 7 out of 9 grade levels tested from 2024
E. Kindergarten Graduation
o Theme: “Our Future is So Brite, We Gotta Wear Shades”
G. 5th Grade
e Promotional Ceremony
H. Summer Camp & Summer School
Starts June 30 - August 7
Summer Learning - 8:30 am - 12:30 pm
Summer Fun - 12:30 pm - 3:30 pm
Will be offered to students in grades K- 8
Must be a current student or newly enrolled
Breakfast and Lunch will be provided
Budget - $80,000
Number of students - 158



e Transportation will be provided

5.9 -12 School Leader Report - Patricia Crosson
A. Suspension data decreased by 33%
B. Credit Recovery

e 114 out of 115 seniors graduated
e 220 courses were completed by the end of the school year
e 96 students still need credit recovery

C. Summer school students will need to complete at least 2 courses
D. Edgenuity will not be offered
E. Final Evaluation Data for teachers
e 4 were graded Highly Effective Teacher
e 15 were Effective
e 8 Needs Improvement
e 0 Unsatisfactory
e 1 Resignation
F. NWEA Data
e Growth - Our students are in the 80th percentile for growth when
compared to schools in the US
e Achievement - From Fall to Spring our Median percentile
increased by 22 points
G. Action steps moving forward to the 25/26 school year
e NWEA testing will take place in both 9th and 10th grades
e (Creating an incentive program
e Conducting data dives with ELA and Math teams to increase
awareness and intentional planning for individualized instruction
e Determine crosswalks to PSAT/SAT
H. Dual Enrollment
e Hotel Management & Hospitality
o 17/ 20 students completed the course
o 2 dropped
e Entrepreneurship
o 19/ 20 students completed the course
I.  PSAT /SAT Data
e Will be available June 30, 2025
6. Landbank

A. Potential lawsuit naming Landbank and American Indian Group for

Breach of Contract

Discussion Items 1. May 2025 Financial Report

e Gas Cards provided for families experiencing hardship

2. Ferris State Academic Monitoring Plan

Ferris State provided a “thumbs up” and a compliment of the use of data
for school improvement

K-9 bottom line target goals uses NWEA as the measurements

HS uses credit recovery as the measurement



e K-9 NWEA MTSS and ELL program subgroups will outgrow the general
population in ELA and MAth in 60% of the tested areas
3. FY25 Final Budget Amendment
e No changes since the March 2025 discussion

4. MHAA Membership

Action Items 1. Motion to Approve the May 2025 Financial Report
Moved by Benning, supported by Washington
Yes -7 No-0

2. Motion to Approve Ferris State Academic Monitoring Plan
Moved by Williams, supported by Redmer
Yes -7 No-0

3. Motion to Approve FY25 Final Budget Amendment
Moved by Smith, supported by Williams
Yes -7 No-0

4. Motion to Adopt FY26 Initial Budget as presented in the Budget Hearing
Moved by Smith, supported by Washington
Yes -7 No-0

5. Motion to Approve MHAA Renewal Membership
Moved by Benning, supported by Smith
Yes -7 No-0

Board Committee Reports/

Board Individual Comments Specialized Services Committee - will schedule a meeting in August

1.

2. Budget Development Committee — Met June 9

3. Academic Excellence Committee - will schedule a meeting in August
4. Policy Committee - will meet in fall

5. Technology Committee — will schedule a meeting in August

6. Athletic Committee — Met June 10

7. Security Committee — will schedule a meeting after assessment

8. Facility Use Committee — None

Call to the Public None
Announcements The next Board of Directors meeting will be August 19, 2025 at 6:35pm.
Adjournment Motion to adjourn at 8:03 pm
Moved by Benning, supported by Washington
Yes -7 No-0

*Individuals wishing to address the Board of Directors under items Il and XII above are requested to sign in with the Board Secretary prior to the
start of the meeting. Individual comments are limited to no more than three (3) minutes each and a total time allowance not to exceed thirty
(30) minutes. The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.



*Complaints or concerns regarding Board members or school employees associated with the Academy shall first be addressed in writing and
delivered to the Board President at least five (5) days prior to the Board meeting or such complaints or concerns shall not be heard by the Board.
The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

This meeting is a meeting of the Board of Directors in public for the purpose of conducting the Academy’s business and is not to be considered a
public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

*|ndividuals wishing to address the Board of Directors under items Il and XII above are requested to sign in with the Board Secretary prior to the
start of the meeting. Individual comments are limited to no more than three (3) minutes each and a total time allowance not to exceed thirty
(30) minutes. The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

*Complaints or concerns regarding Board members or school employees associated with the Academy shall first be addressed in writing and
delivered to the Board President at least five (5) days prior to the Board meeting or such complaints or concerns shall not be heard by the Board.
The Board will not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

This meeting is a meeting of the Board of Directors in public for the purpose of conducting the Academy’s business and is not to be considered a
public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

Board Recording Secretary (M UL/QML/ Date  6-19-25
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